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2019 was a year of fast moving water for Urban Boatbuilders, with a lot to
celebrate. We served more than 800 youth and deepened our relationships with
schools and community organizations across the Twin Cities. Beyond the success
youth achieved, there were a few organizational milestones.  

The creation and implementation of a new career-readiness curriculum is
enabling us to engage more youth, more intentionally. 

We launched an alumni program to reconnect, engage, and support alumni on
their path after Urban Boatbuilders. 

We installed a CNC machine; this tool will help us produce boat parts more
efficiently and train youth on a technology that leads to lucrative jobs.  

We are so grateful for our supporters. Together, we are empowering youth to use
their hands, hearts, and minds to be engaged community members and
environmental stewards. I also want to thank all of our young people. Watching
them put in the work and grow throughout the process is what inspires this all. 

As we look toward our 25th anniversary in 2020, we are so grateful for each and
every person who has contributed to our organization and the youth we serve. 

DEAR FRIENDS, 

Marc Hosmer
Executive Director



Through two signature programs, young
people build boats, paddles and longboards

- developing technical skills as well as
career and future-readiness skills resulting
in confidence, employability, and success. 

We believe all youth deserve an
education that empowers them to

use their hands, heart and mind to be
engaged community members and

environmental stewards. 

F U L F I L L I N G  O U R  M I S S I O N
Empowering youth to succeed in work and life through

woodworking and experiential learning. 

"Urban Boatbuilders felt like an escape from reality.
It was a reset. I could just let my hands do the 

thinking for me." 

APPROACH VISION

123 
PADDLES 

63 
LONG BOARDS 

IN 2019, WE WORKED WITH 805 YOUTH WHO BUILT... 

23 
BOATS 



WHY WE'RE NEEDED 

Only 70% of students that
qualify for free or reduced-
price meals graduate high

school in MN.

When youth have access to
expanded learning opportunities,
they are more likely to gain the
knowledge, skills, and abilities
necessary to lead and succeed.

By the year 2026, there will be a shortfall of
400,000 workers to fill the positions Minnesota’s
economy needs to thrive. While there will be many
jobs available, there is a segment of the
population that will not be able to fill jobs that pay
a livable wage. 

As a result of injustices, many youth, especially
youth of color and low-income youth, lack the
academic preparation and workforce training
opportunities to achieve upward mobility and
success. 

Across Minnesota, 88% of
white students graduate from
high school while only 69% of

students of color do. 

WE KNOW 

A CRITICAL WORKFORCE SHORTAGE 

INJUSTICES AFFECT ACHIEVEMENT  

EDUCATION IS THE PRIMARY DRIVER OF SUSTAINED UPWARD MOBILITY

EMPOWERING YOUTH 
Through intentional community
building, goal setting, coaching,
and by celebrating young
people’s success. 



APPRENTICESHIP PROGRAM

44
YOUTH

SERVED 

7,020
WORKSHOP HOURS

92%
 OF APPRENTICES

SAY THEIR ABILITY

TO WORK WITH

OTHERS HAS

IMPROVED

97%
 OF APPRENTICES

SAY THEY ARE MORE

CONFIDENT ABOUT

THEIR FUTURES 

90%
 OF APPRENTICES

SAY UBB HELPED

THEM IDENTIFY

CAREERS THEY ARE

INTERESTED IN

PURSUING

“When I was about 14, things started to go off track. I stopped going to school. I
was in and out of my mom’s house and mostly on the streets doing crazy stuff.
But Urban Boatbuilders felt like an escape from reality. It was a reset. I could just
let my hands do the thinking for me. It gave me time to breathe and think about
what I wanted to do for myself.” -Shaw, program graduate 

Our apprenticeship program provides
paid employment training to youth
facing barriers to employment. 

3
WILDERNESS 

TRIPS 

PAVING A PATH FORWARD  

AS A RESULT OF OUR PROGRAM... 



Career exploration. 

While hands-on learning is at the core
of our programming, career
exploration takes a prominent side
seat. Built in our curriculum are mock
interviews, workplace tours, resume
building workshops, and career
exploration coaching. 

"UBB isn’t eternal so I like that they
help you to find ways to branch out
and use the skills learned here in
different spaces.” -Dominic 

We're excited about giving our youth
the skills to achieve success! 

 

Tamysha became an Apprentice in
the fall of 2018. When she started with
us, she had already been to five
different high-schools. Something
always got in the way of her
succeeding.

"When I got to Urban Boatbuilders,
people cared. The supportive
community helped me to feel
confident and find the resources
that I needed to be successful." 

Tamysha graduated in January 2020! 

APPRENTICESHIP PROGRAM
The apprenticeship program provides paid employment training to underserved
youth facing barriers to employment. Three days each week, apprentices work as
part of a team toward a common goal - building a boat. 

SKILLS

CAREER-READINESS 

TECHNICAL   

SOCIAL-EMOTIONAL 

ENVIRONMENTAL  

PROGRAM HIGHLIGHT YOUTH SUCCESSES  
Building more than boats! 



PARTNERSHIP PROGRAM

14
PARTNER

PROGRAMS

761
YOUTH

SERVED 

53,270
BUILDING HOURS

Dominick, a student who builds with us from Focus Beyond, a special education
program that works with young adults who have unmet education needs, recently
said..."I am getting to try things no one would ever let me try before. And I'm
learning that I am really good at a lot!"

ENERGIZING THE CLASSROOM 
The partnership program brings
woodworking to schools and
community partners to strengthen
community and ignite learning. 

90%
 OF PARTNERS

SAY THE PROGRAM
HELPED STUDENTS

PRACTICE
LEADERSHIP SKILLS  

100%
 OF PARTNERS

SAY THE PROGRAM
HELPED STUDENTS
BUILD STRONGER

RELATIONSHIPS WITH
OTHER STUDENTS 

100%
 OF PARTNERS

SAY THE PROGRAM
HELPED STUDENTS

EXPERIENCE
TANGIBLE SUCCESS

AS A RESULT OF OUR PROGRAM... 



PARTNERSHIP PROGRAM
A strong tie to classroom success. 

PARTNER HIGHLIGHT YOUTH SUCCESSES  
Engaging students who thrive
through creative, hands-on work. 

Building confidence and
friendships. 

We work with teachers to build a
curriculum that works for them. 

Minnesota's Internship Center, MNIC, a
charter school for students who have
struggled in traditional learning settings,
worked with us to engage their students
who needed an extra push. 

Youth working on the build were able to
earn credits to help them graduate high
school. 

Riley came into the program, new to
school, not knowing anyone, and was
hesitant to engage. Our
instructors noticed his apprehension so
built a plan to engage him. 

By the end of the build, Riley was
initiating conversations, animated about
his peers successes, and proud of his
own accomplishments. 

From physics to history, we use
woodworking as a medium to engage
students in the classroom and beyond. 



Making boat parts

Building shop storage solutions

Restoring old boats and building new ones

Conducting mock interviews with apprentices

Instructing youth apprentices

Serving on committees and the board of directors

Engaging the public at outreach events like the Minnesota State
Fair

And more!

OUR VOLUNTEERS DO EVERYTHING FROM... 

IN 2019, WE HAD 177 VOLUNTEERS WHO

CONTRIBUTED 4,754 HOURS WHICH SAVED THE

ORGANIZATION MORE THAN $120,000. THANK YOU!

WE LOVE OUR VOLUNTEERS! 



Thank you to all of the generous
foundations and businesses listed as
well as the individual donors that make
our programming happen!

This has been a year of fast moving
water for Urban Boatbuilders.

As youth's needs for meaningful
experiences grows, so does our
gratitude for your support.  

We are deeply grateful for your
commitment to improving the lives of
young people. Together, with you, we're
empowering youth to use their hands,
hearts, and mind to be engaged
community members and environmental
stewards. 

Deeply Grateful! 

The Groves
Foundation

Quetico Superior
Foundation



Grants
41%

Individual Donors 
33%

Earned Income
23%

Fundraising Events
3%

20 19  SUPPORT  &  REVENUE  

Total revenue - $825,669



BOARD OF DIRECTORS  

Amy Sinykin – Chair
Senior Consultant

AmplifyDMC

Kevin Kearney – Vice Chair
Vice President, Upscale Development,

USA, Canada, & the Caribbean

InterContinental Hotels Group

Matt Sayre – Treasurer
Vice President of Construction - Senior Living

Ryan Companies US, Inc.

Fue Thao - Secretary
Assistant Ramsey County Attorney

Ramsey County Attorney’s Office

Tina Barsky
Science Department Chair (Ret.)

Saint Paul Academy

Brian Brown
Director of Communications and Senior Editor

(Ret.) University of St. Thomas

STAFF 

Marc Hosmer
Executive Director

Michael Wurth
Community Engagement Director

Dennis Walsh
Program Director

Phil Winger
Program Manager and Instructor

Anaïs Boyd
Partnership Program Coordinator

Janelle Bane
Office and Volunteer Manager

Jerry Fruetel
Vice President, Business Development (Ret.)

Blue Cross Blue Shield of Minnesota

Eric Kautzman
Financial Services Representative

Principal Financial Group

Val Honey
Advisor/Work-Based Learning Coordinator

Jennings Community School

Tim Mercure
Development Manager

The Bridge for Youth

Alphonso Le
Apprenticeship Coordinator

Joey Lane 
Apprenticeship Coordinator 

Elena Anderson
Development and Communications Associate

Christopher Dunham
Partnership Program Instructor

Nate Holupchinski
Partnership Program Instructor

Elizabeth Barnard
Partnership Program Instructor


